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Step for Budget Preparation

1 Feasibility Study
Financial Return on Investment
EIA (Environmental Impact Assessment)
EHIA (Environmental Impact Assessment (EIA) with a health component)

2 Project Approval by Office of The National Economic and Social Development
Board (NESDB)
*  Follow the National Strategy
*  Rate of Return EIRR (Economic Internal Rate of Return > 12%
*  EIA and EHIA approved by National Environment Board

3 Implementing Agency Consulting with Bureau of Budget and Public Debt 
Management Office (PDMO)

4 If Bureau of Budget says OK, project will be implemented by National Budget.

5 If Bureau of Budget says NO,  project will be implemented by Loan Budget.



Step for Budget Preparation

6 Every projects have to be approved by the Cabinet and National Legislative 

Assembly.

7 The Steps for Loan Project (Use ADB-2608 Loan project for example)
*  Cabinet approves loan project.
*  PDMO talks to loaner and negotiate for the best deal.
*  ADB does the project assessment including EIRR, EIA, EHIA, 

Resettlement and ADB policy.
* ADB concludes with PDMO about the loan condition.
* Cabinet and National Legislative Assembly approve Loan Agreement.
* Signing Loan Agreement
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PQ Criteria for the National Budget Project

Right to Bidding



Highway Category



PQ Criteria for the National Budget Project

Contractor Qualification

Balance Sheet for last three years show benefit.
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Contractor Qualification

PQ Criteria for the National Budget Project



PQ Criteria for ADB Project



PQ Criteria for ADB Project



PQ Criteria for ADB Project



PQ Criteria for ADB Project



Bidding

ADB Project uses Seal Bid

* Nobody knows the Calculated Price.

National Project uses Seal Bid

* Everyone knows the Calculated Price.
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Specialist (Consultant)
•Highway Engineer
•Structural/Bridge Engineer
•Geotechnical Engineer

(Project  Management Unit; PMU)

Project Director; รทว.

Deputy Project Director ; ผสท

Area Engineer ; AE. (DOH) Rt.12 

Project Manager ; PM (Consultant)

Resident Engineer 
; RE (DOH)  Package A

Contractor Package A

Assistant Project Director ; ผสค

Project Manager ; PM (วคค.)
Area Engineer ; AE. (DOH) Rt.359 

Area Engineer ; AE. (Consultant) Rt.12 Area Engineer ; AE. (Consultant) Rt.359

Resident Engineer 
; RE (DOH)  Package B

Contractor Package B

Resident Engineer 
; RE (DOH)  Package C

Contractor Package C

Resident Engineer 
; RE (DOH)  Package D

Contractor Package D

Resident Engineer 
; RE (DOH)  Package E

Contractor Package E

Resident Engineer 
; RE (DOH)  Package F

Contractor Package F

Resident Engineer 
; RE (DOH)  Package G

Contractor Package G

Resident Engineer 
; RE (DOH)  Package H

Contractor Package H

Checking Person

Authorized Person

Asst. AE. 

แหล่งเงนิกู้ ADB / IBRD



Construction Supervision

Environmental 
Management 

Plan

Resettlement  
Plan

HIV/AIDS and 
Human Trafficking 

Awareness 
Program (HHTAP) 

Project 
Management
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(Variation Order)

Variation

Quantity

Cancelation

Quality

Method of 
Construction/ 

Work Plan

Elevation  
Location

Length/Size

Additional 
Work
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• Beginning of the project, Resident Engineer has to do FIELD ESTIMATE.

• Before Submitting the Payment, RE has to do FIELD ESTIMATE and 
submits with the payment.

• The reasons for overrun or underrun are considered by CSC, Bureau of 
Survey and Design. 

• Field Estimate with overrun and underrun have to approved by CSC, 
Acceptance Committee and PD.
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• Resident Engineer and contractor prepare payment document.

• CSC area engineer and CSC PM check and verify the payment.

• DOH Acceptance Committee check and verify the payment. 

• The payment is sent to PD for his signature.



Discussion Topics

- Budget Preparation
- Project Procurement

- Project Management

*   Contract Drawing Modification

*   Overrun Problem

*   Payment

- Example of Construction Project under 

ADB-2608 THA



48

49

53 54 55 56 57 58
59 60

61
62 63

64
65

66 67

68
69

70
71

72
50

51

52

PLAN

Profile

แผนที่แนวทาง
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Thank You


